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THE TIME IS NOW
TWICE BEFORE in American history the nation has found it necessary to review the state of its
civil rights. The first time was during the 15 years between 1776 and 1791, from the drafting of
the Declaration of Independence through the Articles of Confederation experiment to the writing
of the Constitution and the Bill of Rights. It was then that the distinctively American heritage
was finally distilled from earlier views of liberty. The second time was when the Union was
temporarily sundered over the question of whether it could exist "halfslave" and "halffree."
It is our profound conviction that we have come to a time for a third reexamination of the
situation, and a sustained drive ahead. Our reasons for believing this are those of conscience, of
selfinterest, and of survival in a threatening world. Or to put it another way, we have a moral
reason, an economic reason, and an international reason for believing that the time for action is
now.
The Moral Reason
We have considered the American heritage of freedom at some length. We need no further
justification for a broad and immediate program than the need to reaffirm our faith in the
traditional American morality. The pervasive gap between our aims and what we actually do is
creating a kind of moral dry rot which eats away at the emotional and rational bases of
democratic beliefs. There are times when the difference between what we preach about civil
rights and what we
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practice is shockingly illustrated by individual outrages. There are times when the whole
structure of our ideology is made ridiculous by individual instances. And there are certain
continuing, quiet, omnipresent practices which do irreparable damage to our beliefs.
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As examples of "moral erosion" there are the consequences of suffrage limitations in the South.
The fact that Negroes and many whites have not been allowed to vote in some states has actually
sapped the morality underlying universal suffrage. Many men in public and private life do not
believe that those who have been kept from voting are capable of self rule. They finally convince
themselves that disfranchised people do not really have the right to vote.
Wartime segregation in the armed forces is another instance of how a social pattern may wreak
moral havoc. Practically all white officers and enlisted men in all branches of service saw Negro
military personnel performing only the most menial functions. They saw Negroes recruited for
the common defense treated as men apart and distinct from themselves. As a result, men who
might otherwise have maintained the equalitarian morality of their forebears were given reason
to look down on their fellow citizens. This has been sharply illustrated by the Army study
discussed previously, in which white servicemen expressed great surprise at the excellent
performance of Negroes who joined them in the firing line. Even now, very few people know of
the successful experiment with integrated combat units. Yet it is important in explaining why
some Negro troops did not do well; it is proof that equal treatment can produce equal
performance.
Thousands upon thousands of small, unseen incidents reinforce the impact of headlined
violations like lynchings, and broad social patterns like segregation and inequality of treatment.
There is, for example, the matter of "fair play." As part of its training for democratic life, our
youth is constantly told to "play fair," to abide by "the rules of the game," and to be "good
sports." Yet, how many boys and girls in our country experience such things as Washington's
annual marble tournament? Because of the prevailing pattern of segregation, established as a
model for youth in the schools and recreation systems, separate tournaments are held for Negro
and white boys. Parallel elimination contests are sponsored until only two victors remain.
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Without a contest between them, the white boy is automatically designated as the local champion
and sent to the national tournament, while the Negro lad is relegated to the position of runnerup.
What child can achieve any real understanding of fair play, or sportsmanship, of the rules of the
game, after he has personally experienced such an example of inequality?
It is impossible to decide who suffers the greatest moral damage from our civil rights
transgressions, because all of us are hurt. That is certainly true of those who are victimized. Their
belief in the basic truth of the American promise is undermined. But they do have the realization,
galling as it sometimes is, of being morally in the right. The damage to those who are responsible
for these violations of our moral standards may well be greater. They, too, have been reared to
honor the command of "free and equal." And all of us must share in the shame at the growth of
hypocrisies like the "automatic" marble champion. All of us must endure the cynicism about
democratic values which our failures breed.
The United States can no longer countenance these burdens on its common conscience, these
inroads on its moral fiber.
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The Economic Reason
One of the principal economic problems facing us and the rest of the world is achieving
maximum production and continued prosperity. The loss of a huge, potential market for goods is
a direct result of the economic discrimination which is practiced against many of our minority
groups. A sort of vicious circle is produced. Discrimination depresses the wages and income of
minority groups. As a result, their purchasing power is curtailed and markets are reduced.
Reduced markets result in reduced production. This cuts down employment, which of course
means lower wages and still fewer job opportunities. Rising fear, prejudice, and insecurity
aggravate the very discrimination in employment which sets the vicious circle in motion.
Economic discrimination prevents full use of all our resources. During the war, when we were
called upon to make an allout productive effort, we found that we lacked skilled laborers. This
shortage might not have been so serious if minorities had not frequently been denied
opportunities for training and experience. In the end, it cost large amounts of money and
precious time to provide ourselves with trained persons.
Discrimination imposes a direct cost upon our economy through the wasteful duplication of
many facilities and services required by the "separate but equal" policy. That the resources of the
South are sorely strained by the burden of a double system of schools and other public services
has already been indicated. Segregation is also economically wasteful for private business.
Public transportation companies must often provide duplicate facilities to serve majority and
minority groups separately. Places of public accommodation and recreation reject business when
it comes in the form of unwanted persons. Stores reduce their sales by turning away minority
customers. Factories must provide separate locker rooms, pay windows, drinking fountains, and
washrooms for the different groups.
Similarly, the rates of disease, crime, and fires are disproportionately great in areas which are
economically depressed as compared with wealthier areas. Many of the prominent American
minorities are confined by economic discrimination, by law, by restrictive covenants, and by
social pressure to the most dilapidated, undesirable locations. Property in these locations yields a
smaller return in taxes, which is seldom sufficient to meet the inordinately high cost of public
services in depressed areas. The majority pays a high price in taxes for the low status of
minorities.
To the costs of discrimination must be added the expensive investigations, trials, and property
losses which result from civil rights violations. In the aggregate, these attain huge proportions.
The 1943 Detroit riot alone resulted in the destruction of two million dollars in property.
Finally, the cost of prejudice cannot be computed in terms of markets, production, and
expenditures. Perhaps the most expensive results are the least tangible ones. No nation can afford
to have its component groups hostile toward one another without feeling the stress. People who
live in a state of tension and suspicion cannot use their energy constructively. The frustrations of
their restricted existence are translated into aggression against the dominant group.
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It is not at all surprising that a people relegated to secondclass citizenship should behave as
secondclass citizens. This is true, in varying degrees, of all of our minorities. What we have lost
in money, production, invention, citizenship, and leadership as the price for damaged, thwarted
personalities  these are beyond estimate.
The United States can no longer afford this heavy drain upon its human wealth, its national
competence.
The International Reason
Our position in the postwar world is so vital to the future that our smallest actions have far
reaching effects. We have come to know that our own security in a highly interdependent world
is inextricably tied to the security and wellbeing of all people and all countries. Our foreign
policy is designed to make the United States an enormous, positive influence for peace and
progress throughout the world. We have tried to let nothing, not even extreme political
differences between ourselves and foreign nations, stand in the way of this goal. But our
domestic civil rights shortcomings are a serious obstacle.
The people of the United States stem from many lands. Other nations and their citizens are
naturally intrigued by what has happened to their American "relatives." Discrimination against,
or mistreatment of, any racial, religious or national group in the United States is not only seen as
our internal problem. The dignity of a country, a continent, or even a major portion of the world's
population, may be outraged by it. A relatively few individuals here may be identified with
millions of people elsewhere, and the way in which they are treated may have worldwide
repercussions. We have fewer than half a million American Indians; there are 30 million more in
the Western Hemisphere. Our Mexican American and Hispano groups are not large; millions in
Central and South America consider them kin. We number our citizens of Oriental descent in the
hundreds of thousands; their counterparts overseas are numbered in hundreds of millions.
Throughout the Pacific, Latin America, Africa, the Near, Middle, and Far East, the treatment
which our Negroes receive is taken as a reflection of our attitudes toward all darkskinned
peoples.
In the recent war, citizens of a dozen European nations were happy to meet Smiths, Cartiers,
O'Haras, Schultzes, di Salvos, Cohens, and Sklodowskas and all the others in our armies. Each
nation could share in our victories because its "sons" had helped win them. How much of this
good feeling was dissipated when they found virulent prejudice among some of our troops is
impossible to say.
We cannot escape the fact that our civil rights record has been an issue in world politics. The
world's press and radio are full of it. This Committee has seen a multitude of samples. We and
our friends have been, and are, stressing our achievements. Those with competing philosophies
have stressed  and are shamelessly distorting  our shortcomings. They have not only tried to
create hostility toward us among specific nations, races, and religious groups. They have tried to
prove our democracy an empty fraud, and our nation a consistent oppressor of underprivileged
people. This may seem ludicrous to Americans, but it is sufficiently important to worry our
friends.
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The international reason for acting to secure our civil rights now is not to win the approval of our
totalitarian critics. We would not expect it if our record were spotless; to them our civil rights
record is only a convenient weapon with which to attack us. Certainly we would like to deprive
them of that weapon. But we are more concerned with the good opinion of the peoples of the
world. Our achievements in building and maintaining a state dedicated to the fundamentals of
freedom have already served as a guide for those seeking the best road from chaos to liberty and
prosperity. But it is not indelibly written that democracy will encompass the world. We are
convinced that our way of life  the free way of life  holds a promise of hope for all people.
We have what is perhaps the greatest responsibility ever placed upon a people to keep this
promise alive. Only still greater achievements will do it.
The United States is not so strong, the final triumph of the democratic ideal is not so inevitable
that we can ignore what the world thinks of us or our record.
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